Bendigo East Baseball Club
General Meeting

28 March 2019 @ Quarry Hill Hall, 7pm
MINUTES
Meeting Opened: 7.11pm
Present:  Trent Anglin, Leona Mitchell, Gay Huggard, Don Mitchell, Ivan Kitt, Matthew Gould
Apologies: David Ranten, Kerrin Smith, Sean Pearce, AJ Sheriff
Confirmation of Previous Minutes: 
Tabled: Leona Mitchell     Moved: Trent Anglin   Seconded: Don Mitchell
Business Arising:

1. Facilities at Ken Wust Oval –:

a. Fencing /batting cages – council getting quotes to fix these

b. Cricket pitch has been covered

c. Sand has been put in the trenches and around the edge of ground

d. Signage – Trent to speak with a signwriter re: price for new sponsorship sign

2. Quarry Hill Sports Action Group – no update
3. Major Projects – no update.
Reports:

· Treasurer’s Report – 
Tabled: Gay Huggard  Moved: Leona Mitchell  2nd: Trent Anglin
· Discussion had about new bank account to enable Executive to purchase or pay for items easily (e.g. Sports TG Registration).  Account to have a maximum of $2000 in it at any one time. Three cards to be attached in the names of: Trent Anglin (President), Gay Huggard (Treasuer) and Leona Mitchell (Secretary). All in favour and Gay is authorised to action this on behalf of the Club. 

· Discussion about upgrading the existing account to Internet Banking. Decided to have Internet Banking on both accounts. Gay is authorised to action this also.

· Leona to draft letter and have it signed by Executive to authorise Gay to complete the above.

· Quarry Hill Hall – meeting held last week
· Power provider has changed again

· Bendigo East requested not to put grass in the bins

· Bendigo Baseball Association

· No representative from Bendigo East present – if Charlie not interested then he is to advise the Executive

· Website – wanting updates from all clubs.

· Incorporation Rules – these were updated at the last AGM in November 2018. Have been re-sent as no one seems to have them

· 2019 Team Nominations – All clubs have entered one team in Division 1 and one team in Division 2.  This will mean 2 games at 11.30 timeslot and 2 games at 2.30pm timeslot.

· 2019 Season – Round 1 on 14.4.19 will be East v Falcons @ Ken Wust Oval, and Scots v Dodgers @ Strathfieldsaye.
· Matt Lawry Memorial Match is due to be played on 19.5.19 – Albert Roy Reserve should be ready for this.

· Albert Roy Reserve - should be ready at the end of April – no toilets which is why we cannot play at Albert Roy Reserve for the first few rounds. BBA to purchase stuff to fit it out.
· Juniors – one more game for this “season”. Will then decide when next “season” will be conducted.
· Carnivals – Bendigo has missed out due to building at Albert Roy Reserve not being ready.  

i. U12s will be at Werribee with Seb Smith and Kane Tieman as Coaches, Chris Tieman will be one of the umpires.  

ii. Seniors – looking for a Senior Rep Team Coach.
· Facebook – a comment was made on Facebook about the Bald Eagles playing at Masters Carnival in Ballarat. BBA didn’t know about the Bendigo Dragons team participating despite them being in their 9th year. Request for information to be sent through.

· Luke Martin (BBA President) to visit each ground with a BV Representative to do a ground inspection and risk assessment. Questioned who fixes any issues.
· WWCC – all Coaches and Managers to have this. 

· Coaching Accreditation – BBA to chase up if courses able to be held in Bendigo.

· Scoring Clinic – looking to have one for clubs to attend

· By-Laws – all clubs received a copy. These are to be looked over as will be voted on at next meeting.

Correspondence:

Spreadsheet provided of all incoming and outgoing emails. 
General Business:  
· BV Pledge to support Umpires – will be done between the games in Round 1 so all Bendigo East players can take the pledge together and be in the photo.

· Website – Trent has added an Events Page to this for a small additional cost.  It also has the capacity to add email addresses (e.g. president@XXXXX).  The by-laws will be uploaded once they are ratified.

· Sponsorship on Playing Tops – general discussion that tops shouldn’t have the logos on permanently as sponsorship changes. Further discussion to be had.

· Bendigo East Big Day Out – lots of prizes have been donated. Day will be conducted as follows;  

a. 12pm – Mound Installation & Hall setup

b. 2pm – Intraclub Game

c. 4-5pm – BBQ

d. 6.30pm -10pm – Trivia Night

· Equipment – junior equipment has been purchased, Senior equipment – some has been collected, more to pick up

· Coaching Accreditation – Club Coach and Team Managers to have L3 Accreditation and Assistant Managers need L2 Accreditation.  Will need to ensure this is done for Kerrin, AJ, Matt, Kane, and Jo Tieman.
· WWCC – Club Coach and Team Managers to have this.  Kerrin, AJ and Matt are all current.

· BBA Hall of Fame – need to nominate another delegate as Geoff Clow is unavailable.  Don Mitchell will be the new delegate.  Bendigo East also need to put names forward for consideration of the BBA Hall of Fame Committee.  Suggestions were Kenan Jack, Colin Thomas.

· Game Day MVP’s – Don suggested we gift a pizza voucher from our sponsor Domino’s to the outstanding player from the opposition team each week. Matt suggested we also do this for our own teams.  This would all be subject to voucher availability.  

Motion put forward: Don Mitchell  Moved: Trent Anglin  Seconded: Ivan Kitt

· Juniors on Seniors Games – Trent suggested that junior players be rostered as bat person for each senior game. This would encouragement involvement and let them see a senior game being played.  All in favour.
· EOI Team Manager – two applications received. AJ Sheriff applied for Div 1 and Matt Gould applied for Div 2.  Matt was asked to leave the room whilst discussion took place. Decided we wanted to stick with our plan to have non-playing managers this year. Decision was made:

a. AJ Sheriff to manage Div 1 and play Div 2

b. Matt Gould to manage Div 2 and play Div 1

Moved: Trent Anglin  Seconded: Ivan Kitt    All agreed

Matt was invited back in and advised of our decision to have non-playing manager – he accepted the position on this basis. 
Meeting Closed: 9.01pm
Next Meetings:
Apr 18 - 7.30pm at Gay Huggard’s, 28 Ladams Crt, Strathdale



May 23


Jun 27



Jul 25


Aug 22



Sep 26 (AGM)


Nov 28

AGENDA NEXT MEETING: 
By-Laws – Executive to discuss on 18.4.19 prior to meeting

Training Incentives

